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october 13, 1994 Introduced By: Sullivan 
------~~------------

conscorp/jl Proposed No.: ~9~4_-~6=1~3 ____________ _ 

9401 -MOTION NO. 

A MOTION revising the work plan for use 
of King County's allocation of funds from 
the King Conservation District 
assessment .. 

8 II WHEREAS, by Motion 9272, King County approved a work 

9 II plan for use of the county's 1994 allocation of funds from 

10 II the King Conservation District assessment, and 

11 II WHEREAS, this work plan includes $15,000 for a pilot 

12 II curbside horse waste collection program in the Bear Creek 

13 II area, and 

14 II WHEREAS, this program has not been able to be 

15 II implemented because of difficulties in obtaining a permit 

16 II from the Seattle-King County Department of Public Health 

17 II encountered by the composting agency anticipated to receive 

18 II the horse waste, and 

19 II WHEREAS, it is uncertain whether these difficulties can 

20 II be resolved in the foreseeable future, and 

21 II WHEREAS, King County may use a portion of its 1995 

22 II allocation from the King Conservation District assessment to 

23 II fund a public-private partnership dedicated to environmental 

24 II restoration, global cooperation and youth service, 

25 II tentatively named the King County World· Conservation Corps, 

26" which would seek out additional sources of funding but which 

27" would not receive funding from assessment revenues of the 

28" Conservation District that support base district programs, 

29 II and 
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1 II WHEREAS, the success of this effort in 1995 would be 

2 II greatly assisted by the ability to hire staf£ to initiate 

3 II planning and fundraising activities in 1994; 

4 II NOW, THEREFORE BE IT MOVED by the Council of King 

5 II County: 

6 II The work plan for King County's allocation of funds from 

7 II the 1994 King Conservation District assessment i~ hereby 

8 II revised, cancelling the pilot curbside horse waste collection 

9 II program planned for the Bear Creek area and approving initial 

10 II tasks to establish the King County World Conservation Corps, 

11 II as described in Attachment A, to be funded by the $15,000 

12 II originally allocated to the pilot horse waste collection 
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program .. 

of i...3.. to cJ this ,/7~y of PASSED by a vote 

O~ ,19!/!f. 

ATTEST: 

Lt:~. 
Clerk of the Council 

Attachments: 

KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

Chair 

A. 1994 Work Plan, King County World Conservation Corps 
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THE KING COUNTY WORLD CONSERV A nON CORPS 
PLANNING AND PRELIMINARY IMPLEMENTATION PHASE 

OcrOBER - DECEMBER 1994 

Cascadia Quest intends to undertake a thorough planning process and to carry 
out initial implementation of the King County World Conservation Corps during 
the last three months of 1994, in order to begin the six-month pilot program by 
April 1, 1995. 

A Planning Committee comprised of Cascadia Quest Board members and 
volunteers from past projects has developed ten goals for this planning phase. 
Cascadia Quest will hire a program planning consultant to work closely with the 
Planning Committee and with Xing County staff to: . ' 

1) 
2) 
3) 
4) 
5) 

6) 

7) 

8) 
9) 

10) 

Determine program parameters (e.g., size and scope). 
ClarHy roles and responsibilities of sponsoring organizations. 
Secure commibnents from sponsoring organi7..ations. 
Develop timelines and implementation schedules. 
Recruit program co-directors (to begin work by February 1, 
1995) and begin recruitment of corpsmembers and work aew 
supervisors. 
Set the budget and fundraising plan and and secure substantial 
percentage of funds. 
Establish Work Projects Plan and obtam commitments from work 
project partners. 
Establish Training and Education Plan. 
Undertake local community and international outreach, including: 

• Advisory Committee development. 
• Volunteer and community group involvement. 
• International orga.nizations' involvement and commitment. 

Develop and begiri implementation of Evaluation Plan, including: 
front-end review of prior projects and assessment of community 
needs; on-going evaluative activity;' and summative 
evaluations developed with key participating groups. 

Cascadia Quest has set a $15,000 budget to carry out the planning and 
preliminary implementation phase. The results of this phase will be summarized 
in a final report submitted to the Metropolitan King County Council by January 
20,1995. 

4649 Sunnyside Avenue North, Suite 305 • Seattle, Washington • 98103 • U.S.A. 
Tel: (206) 632-3909 • Fax: (206) 632-3934 • E-Mail: casquest @ igc.apc.org 
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